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Pagosa Springs Community Development Corporation
March 11, 2020, 5:30 p.m.
Pagosa Springs Chamber of Commerce Conference Room


I. Determination of a quorum

II.  Consent Agenda
a. Approval of February meeting minutes
b. Approval of February financials
c. [bookmark: _GoBack]Adjusted budget line items allocation

III. Discussion/Possible decision on:
a. Annual Meeting, April 8
b. Data Analytics funding update
c. Membership Value Proposition Discussion


IV. Other Reports
· Region 9
· ED Work Group
· Administration – Mary Jo
i. Report
ii. Club 20 Winter Policy meetings
iii. Next Strategic Planning session Monday, March 23, 9 a.m. – 12 p.m.

V.  Adjourn
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