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I. OBJECTIVE 

To ensure that Board of Director (“Board”) meetings of the Pagosa Springs Community 

Development Corporation (“Corporation”) are conducted in an efficient and professional 

manner.  

II. POLICY 

 

Public Comment 

A. Members, media, and the public who attend the board meeting will be given an 

opportunity to speak at the beginning of each Board meeting.  Any person 

wishing to speak should notify the Board President or Executive Director prior to 

the start of the meeting. 

B. Comments from the public will generally be kept to no more than five (5) minutes 

per individual.  The Board President will use his/her discretion in managing 

comments from the public to ensure that the public has sufficient opportunity to 

address the Board while not impacting meeting efficiency.   

C. Comments from the public will be directed to the entire Board, not to any 

individual since the Board acts as a body. 

 

Order of Meetings 

D. The Board meeting will run, as near as practicable, with an established agenda.  

The agenda shall be divided into a public and executive section.   

E. Matters that may be discussed during the public section of the agenda shall be 

matters that the Board determines, in its sole discretion, are not confidential, 

privileged, or should otherwise be protected from public disclosure.  Any other 

matters will be discussed during the executive section of the agenda.   

F. Members, media, and the public may attend the public portion of the meeting, 

which shall be scheduled, as nearly as possible, to occur first in order.   

G. Any non-essential personnel, members, media, and the public shall be excluded 

from the executive portion of the meeting, which shall be scheduled, as nearly as 

possible, to occur second in order.   
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H. The Board President shall have the authority to exclude any person from any 

portion of the meeting as deemed necessary to ensure an orderly and efficient 

meeting. 

III. RESPONSIBILITY 

The President of the Board of Directors is responsible for the administration of this 

policy.  

 

 

       __________          

Date      Secretary     


